WP3: Need Analysis and Development Strategies for the Wood Sector

WP Obijective:

Main objective of the WP3 is analyzing the wood sector in partners’ area and assessing the
needs of the support organizations (technology centres, clusters and regional development
agencies dealing with the sector) and elaborating strategic documents to improve their
efficiency. These documents will outline guidelines for the institutional and policy actors to
further develop the sector and to bridge emerged legislative/institutional bottlenecks/problems.

ERDF PP2 — Wood Industry Cluster (WIC) is responsible for WP3.ERDF PP2 — Wood Industry
Cluster (WIC) is responsible for WP3.

Main activities within WP3:

- Definition of a common methodology (1 October 2012-31 December 2012)

- Analysis of the wood sector (1 November 2012-30 April 2013)

- Creation of a transnational pool of expertise in the wood sector (1 January 2013-28
February 2013)

- Needs analysis and development strategy at the technology centre level (1 March
2013-31 August 2013)

- Needs analysis and development strategy at cluster level (1 March 2013-31 August 2013)

Contact persons:
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